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Driving Scalability & Revenue Growth For

A Leading Insurance Company Through Cloud Transformation

A Leading Insurance Company, recognized the need to
scale its front-end systems to support its vision of
becoming the No. 1 private insurer in India. With over
two decades of industry experience, A leading
Insurance company offers a wide range of insurance
products in areas such as liability, marine, and travel.
As the business expanded, the company required
scalable, secure, and efficient systems to keep up with
the demands of a growing customer base and maintain
its competitive edge.

The Vision:

A Hybrid Cloud for Front-End Excellence

To support their strategic goal, A leading Insurance company
adopted a hybrid cloud model that combines its private cloud
(on-premises data center) with the power of AWS cloud. The
primary objective was to ensure that the company's front-end
systems, particularly those used for sales and customer
interactions, could scale instantly and operate with maximum
efficiency. This move was critical in enhancing A leading Insurance
company's ability to generate more policies and drive revenue
growth.

Flentas' Role in Enabling Cloud-Native Transformation

Flentas, an AWS consulting partner, was tasked with the challenge
of migrating the insurance provider's on-premises system to the
cloud environment while ensuring minimal disruption to their
operations. Our team devised a strategic approach, focusing on
seamlessly integrating their existing infrastructure into AWS
through advanced networking solutions like VPC, Direct-Connect,
Site-to-Site VPN, and Transit Gateway. This foundational step
ensured continuity and connectivity, laying the groundwork for a
robust cloud infrastructure.

At a Glance:
Company's Cloud Transformation

v Industry:

Insurance Industry

Company:
General Insurance

Challenge:

Need for scalable, efficient, and secure
front-end systems to support growth
and drive revenue generation.

Solution:

Adoption of a hybrid cloud model,
combining private cloud (on-prem DC)
with AWS cloud, focusing on
cloud-native front-end applicatio

Cloud Partner:
Flentas Technologies

Key Technologies:

AWS Cloud, VPC, Direct-Connect,
Containerization, Automation,
Cloud-Native Services, 24/7 Monitoring
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Key Solutions Implemented

i{:}b Hybrid Cloud Architecture:

A leading Insurance company retained its private
cloud while strategically deploying its front-end
applications on AWS, ensuring the ability to scale
on demand and maintain high availability.

Cloud-Native Services:

The applications were built using cloud-native
technologies, ensuring optimal performance,
security, and resource efficiency.
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T» Containerization and Automation:
By utilizing container-based technologies, the
deployment and scaling of applications became
more agile, supporting A leading Insurance
company's evolving business needs.

(\' Continuous Monitoring & Security:
\@ Security and compliance were top priorities, with
continuous monitoring and proactive threat

management, ensuring the protection of sensitive
data.
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Business OQutcomes:
Increased Revenue and
Scalability

The cloud transformation had a significant impact on
company’s business. The ability to scale front-end
applications instantly allowed the company to handle peak
periods more efficiently, leading to higher policy generation
and ultimately, increased revenue. While company’s overall
IT spending increased with the hybrid cloud model, the
company achieved greater business value by improving its
operational agility and boosting revenue through enhanced
customer interactions.
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Key Outcomes:

Scalability

v

Instant Scaling: Front-end systems can
scale instantly to handle peak demand
periods.

Cloud-Native Technologies: Utilization
of containerization and auto-scaling to
support seamless scalability.

Dynamic Resource Allocation:
On-demand resource provisioning
ensures business flexibility during
high-traffic sales cycles.

High Availability

v

Multi-Zone Deployment: Applications
deployed across multiple AWS
availability zones for continuous
operation.

Automatic Failover: In case of any
failure, user requests are routed to other
zones to ensure minimal downtime.

24/7 Monitoring and Support:
Proactive monitoring with real-time
threat detection and issue resolution to
maintain near 100% uptime.

Cost Efficiency

v

Optimized Resources: Right-sizing of
cloud resources and use of serverless
infrastructure for cost efficiency.

Pay-as-You-Go Model: Utilization of
spot instances and AWS Graviton
processors to minimize cost without
sacrificing performance.

Efficient Cost Management:
Auto-stop/start for non-production
environments and serverless
architecture help reduce unnecessary
expenditure.

Business Impact: Enabled a leading
Insurance company to scale operations
efficiently, enhance revenue, and
strengthen its position as a digital
insurance leader.
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Key Benefits Achieved:

gf\; Increased Policy Generation % Scalability and Flexibility
The cloud-enabled front-end systems supported Company’s applications can now scale instantly
faster policy generation, driving higher revenue during peak demand, enhancing customer
growth for a leading Insurance company. experience and operational efficiency.
High Availability E:I Innovation and Speed

a5 The applications deployed across multiple AWS The cloud infrastructure allows a leading
availability zones ensure near-continuous uptime, Insurance company to innovate faster, deploying
with automatic failover mechanisms. new features and services more quickly to stay

competitive in the market.

Conclusion:

A Strategic Move Toward Leadership
in Digital Insurance

By adopting a hybrid cloud approach and leveraging the expertise of Flentas, A leading Insurance company is well-
positioned to achieve its goal of becoming the top private insurance provider. The transformation has not only enhanced
the company’s ability to scale and innovate but also driven significant business outcomes in terms of policy generation and

revenue growth.

Insurance company's journey exemplifies how cloud-native solutions can empower businesses to meet their strategic goals
and drive growth in a rapidly evolving market.

About Flentas

Flentas Technologies is a cloud consulting company that empowers businesses to leverage the
full potential of cloud technology, with a strong focus on security. Their team of experts helps
businesses of all sizes navigate the cloud landscape securely, from migration and infrastructure
design to application development. Flentas prioritizes data security and compliance, offering
proactive security assessments and solutions to defend against threats and ensure regulatory
peace of mind. This focus on both innovation and security allows Flentas to deliver robust cloud
solutions that drive business growth.

For more information on how Flentas
can transform your IT infrastructure.

Talk to our experts today.

@ +91 9763446047 D> sales@flentas.com
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